
Local Champions Kick Off Weekend Harvesters report  
 

 
 
Day One 
 
The local champions kick off weekend was the most inspiring event that I have attended in years! It was 
such an honour to be in a room with such a group of talented, passionate, diverse people. And I have 
been singing the praises of the facilitators ever since! I came to the course with a desire to increase my 
knowledge and ability in speech writing, grant writing, and collaborating across organizations and 
government, but I left the weekend with a renewed passion and energy to serve my neighbourhood, 
and see it flourish. 
 

We learned the main role of leaders is to develop more leaders and Ethical leadership is 
knowing your core values and having the courage to act on them on behalf of the common 
good.  
 
We also practised the beautiful skill of appreciative inquiry and to go where the energy is. Shift 
from seeing problems to seeing possibilities. 
 
Day Two 
 
We looked outwards. We began to explore the idea of building resilient neighbourhoods. We talked 
about the idea of “bouncing forward”, and that a neighbourhood could have the capacity to create the 
future that they want out of hardship. We looked at the things that neighbourhoods need to be resilient 
to, and 4 dimensions that can make them stronger: 
 

1. Infrastructure and resources 
2. Attitudes and values 
3. Leadership  
4. Local economy 

 



We realized that if a community is more socially connected, that they will be safer, more prepared, 
healthier, and have a greater quality of life. This is the “magic ingredient” of resilience.  
 
At the end of day 2, we heard from some Local Champions of our city who are bringing people together 
to see neighbourhoods thrive.  It was very inspiring, so see how 1 or a few people with an idea, have the 
ability to make such a difference by acknowledging people’s potential, giving them a place to belong, 
and creating something beautiful, worthwhile, and important.  
 
Chantel Brasset – Local Champions cohort member  


